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Throughout our policy the Pupil Premium for Looked After Children (LAC) will be 
referred to as Pupil Premium Plus to distinguish it from other forms of Pupil 
Premium.  
 
The overall grant allocated to each Local Authority (LA) is calculated on a per capita 
basis at £2,410 per child. Looked After Children of statutory school age will be 
eligible as soon as they enter Care.  
 
Pupil Premium Plus does not have to be distributed on a per capita basis, given that 
Looked After Children have differing levels of need at different stages of being in 
Care.  We refer to this as a ‘Child’s needs driven model’. 
 
LAs are responsible for Pupil Premium Plus payments, with the Virtual School 
Headteacher being responsible for making sure there are effective arrangements in 
place for its allocation. The Plymouth Virtual School uses an electronic Personal 
Education Plan (known as ePEP). It is through this ePEP that the costs attributed to 
Pupil Premium Plus are identified and agreed.  
 
PEPs must be completed termly (three times per academic year). It is expected that 
over an academic year, two of those will be completed through a formal PEP 
meeting and the other (usually in the Spring Term) through a desktop review.  
Designated Teachers should involve the LAC, their carer(s) and/or social worker 
during that desktop review.  
 
Overall principles underpinning a child’s need-driven model 

• The Virtual School is responsible for the use of Pupil Premium Plus to 
improve outcomes for all Looked After Children under the care of Plymouth, 
wherever they live. 

• The funding will be provided on the basis of appropriate targets set within the 
PEP. 

• Plymouth City Council and the Virtual School Headteacher are Corporate 
Parents, so the question ‘would this be good enough for my child?’ is a central 
one in making decisions and evaluating the effectiveness of the use of Pupil 
Premium Plus. 

• The Pupil Premium Plus funding must be primarily used to improve 
educational outcomes and ‘narrowing the gap’.  Although, we recognise that 
personal development opportunities are also an important part of success in 
education. 

 
 

Allocation and use of the Pupil Premium Plus 
 
70% of the Pupil Premium Plus budget is distributed to schools, with the 
remaining 30% held centrally by the Virtual School.  For schools this means that 
through the PEP process, approx. £1700 can be applied for per LAC pupil, per 
academic year.  This will be reviewed annually. 
 
This 30% central funding is used for… 

• Educational Psychologist provision 

• Additional Learning Mentor provision  

• SEND Specialist Support Worker time 

• PEP support and quality assurance 

• Development of city-wide projects, strategies, resources and training provision 
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There may be occasions for some Looked After Pupils, where additional funding 
over and above the £1700 per year, can be made.  Examples of additional costs 
include:  

• Children who must move in or out of county in an emergency. 

• Children placed in other Local Authorities.  

• Children who are at risk of school exclusion and placement breakdown. 

• Children who may need additional tuition to increase progress and attainment. 
 
 
Pupil Premium Plus will only be provided if clear outcomes and broadly costed 
actions are outlined in the PEP. The focus should be on the following areas: 

• Academic achievement and progress – clear outcomes and actions; 

• Wider achievement – in an area in which the child is interested or talented 

• Improving attendance 

• Inclusion – by reducing internal and external exclusion; 

• Resilience training, social skills and therapeutic work; 

• Transition into the next key stage and/or a new learning provider. 
 
 
Examples of activities that the Pupil Premium Plus might be used for:  

• Additional support in school that will build self-esteem, confidence, resilience 
or learning skills. Examples of this could be peer mentoring, nurture group 
provision and therapeutic support.  

• Aspiration raising activities.  

• One to one tuition. 

• Extra learning resources over and above what the school provides for all 
children.  

• IT equipment – if this is bought for the child, this should remain the property of 
the child.  

• Alternative education packages.  

• Revision courses/guides if it is normal practice for parents/carers to pay for 
them.  

 
 
Circumstances in which the Pupil Premium Plus will not be provided  

• Pupil Premium Plus will not be used to double fund or replace funding which 
should already have been allocated to the school to support the child and 
specifically to fund services that should be provided via an EHCP. 

• Social and leisure activities – carers receive an allowance which should cover 
these costs.  

• Transport to school.  

• The interventions put in place that do not require funding.  

• The outcomes and actions do not sufficiently match the assessed needs of 
the child.  
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Examples of outcomes and actions 
 
Example 1 
 
Outcome: 

• P to be able read fluently, texts at his level, in a range of contexts.  
 
Actions: 

• FFT reading intervention 4 times a week for 20 minutes during tutor time. 

• Teachers to ensure that in all lessons P is given texts that he can access and 
therefore, work independently. DT and SENCO to support teachers to ensure 
equity of access.  

• P to read out loud for 10 minutes every day to foster carer.  
 
Evaluation 

• Current reading age 7.8 years, chronological age 14 yrs.  

• By next PEP P will have made at least double the rate of progress.  
 
 
Example 2 
 
Outcome 

• R to make a successful transfer to secondary school. 
 
Actions 

• Small group additional visits to new school in the Summer Term.  

• DT and SENCO from sending and receiving schools to meet and discuss 
needs and adjustments needed.  

• Small group resilience group working on transfer issues including making a 
photo book, letters from pupils in secondary school and meetings with key 
adults.  

 
Evaluation 

• R attendance and engagement at secondary school. R reports that he is 
happy and confident.  

 
 
Example 3 
 
Outcome 

• For C to feel she has an appropriate space to express her emotions and feel 
safe to do so appropriately within the school environment. 

 
Actions 

• School Learning Mentor support 1x weekly (1:1-hour session). 
Protective Behaviour group sessions x 4 (40 min sessions). 

 
Evaluation 

• C’s SDQ scores at school/home will be reflective of each other, illustrating she 
is expressing emotions appropriately in both settings.   

• C will be able to identify her 'helping hand' of key adults who she can access. 
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Pupil Premium Plus for Previously Looked After Children (PLAC) 
 
For Previously Looked After Children, the Pupil Premium Plus funding is given 
directly to the child’s school from the DfE.  They are eligible for £2,410 per pupil.  
 
Schools are fully accountable for the spend of this funding through their annual 
report (to Governors and on their website) as well as to Ofsted if inspected.  
 
Although the Plymouth Virtual School does not receive, distribute or control the Pupil 
Premium Plus funding for Previously Looked After Children, we can: 

• Provide general information and guidance to schools, parents and guardians 
on our website and in our publications  

• Provide training on the needs of Previously Looked After Children and advice 
on how Pupil Premium Plus could be used to support in a strategic way to 
Designated Teachers. 

 


