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GUIDANCE FOR DESIGNATED TEACHERS, SOCIAL WORKERS AND 

FOSTER CARERS  

 

A. Introduction 

The Plymouth Virtual School for Children and Young People in Care continues to fund a small 

Personal Education Allowance (PEA) budget, which is reviewed annually.  Following the Raising of 

Participation Age, applications for PEA can be made for Children and Young People in Care aged 

between 4 and 18 years old. 

The funding set aside for PEA is now very small.  There is no entitlement per child and we have 

capped the PEA allocation to any child at £300 in order to ensure that the small grant supports 
as many children and young people who need it.   However for compelling extenuating circumstances 

£400 may be considered. 

The allocation of PEA is no longer an entitlement and has now become exceptional and is only 

accessed through the Personal Education Plan (PEP) process. 

The primary use of PEA funding is to prevent Children and Young People in Care from falling behind 

their peers and to narrow the education gap.  

 

“…Personal education allowances are not intended to replace, duplicate or substitute the services or support 

that local authorities, schools, carers or other practitioners already provide for looked after children or as 

universal services for all children in their area. Personal education allowances are intended to provide 

additional, personalised support to looked-after-children who have been identified as at risk of not reaching 

expected standards of attainment. Support should be tailored to their individual needs.”        Personal 

Education Allowances for Looked After Children: Statutory Guidance for Local Authorities (DCSF: 

2008)  

We will, in exceptional circumstances, consider allocating PEA to Children and Young People in Care 

in order to nurture specific talents or to address other needs relating to their studies, especially at 

KS4 and post-16. 

We are often asked what will be paid from Pupil Premium and from PEA.  A simple rule of thumb is 

that expenses incurred by a learning provider will be paid through the Pupil Premium whereas 

expenses incurred by carers or the young person will be paid from PEA. 

The PEP needs to identify clearly what the Children and Young People in Care’s needs are and why 

those needs cannot be met through other sources of funding e.g. Pupil Premium, Foster Carer 

Allowance, 16-19 bursary, Training Allowance, DLA etc.  

• In the e-PEP, the details must be given in the Support and Achieve section 

• There is a separate section in the paper PEPs used by out-of-city providers 

The Virtual School Headteacher moderates each PEP and when it is approved, it means that the 

application of PEA has been approved too.  If the PEP cannot be approved because further clarification 
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is required about the PEA application, the Virtual school Headteacher will contact the Designated or 

the Social Worker or the Carer. 

The Virtual School Headteacher will produce a termly report on the allocation and impact of the PEA 

allocations for the Virtual School Management Board and the Corporate Parenting Group.   Should it 

become evident that the PEA allocation of an individual Child /young Person in care is not yielding the 
expected outcome, in the case of “recurring costs” (as opposed to one-off costs), the payments will 

be stopped.  

 

B.  Examples of the types of activities that PEA might be used to support include: 

There are two types of application for PEA that are rejected: 

▪ Those that can be funded through other means (see introduction) 

 

▪ Most requests for computer hardware, as those costs should be met by the Foster Carers, as 

clearly stated in their Handbook: 

“…Computers and technology are important to young people and their education.  There is an 

expectation that all foster carers ensure that a computer is available in their household that the 

young people in their care can access.  All foster homes should have access to the internet.”  

Foster Carer Handbook 2012 

 

Examples of the types of activities that PEA might be used to support include: 

 

▪ Part-funding an Apple Mac laptop for a Young Person in Care studying a specific Art and Design 

course post-16 because it was a requirement of the course (Young Person part-funded the laptop 

through her 16-19 bursary) 

 

▪ Additional one-to-one private tuition to support learning in specific subjects 

 

▪ Resources for Foster Carers to provide additional support for reading at home 

 

▪ Joining a regionally recognised sports training programme for a young footballer in an under-11 

team 

 

▪ Paying for music tuition which cannot happen during the school day to develop a music talent 

 

▪ Residential opportunities, especially those linked to courses studied, outside those covered by 
social care funding 

 

 

C. Guidance for Social Workers on their application for PEA 

The need for an application for PEA will arise from a discussion at a PEP meeting and it is the 

responsibility of the Social Worker to apply for the funds. 

The Virtual School Team can provide advice on application for PEA ahead of a PEP meeting.     

Each application for PEA should be initiated through the PEP process.  This will confirm that: 

▪ the young person is at risk of not reaching expected levels of progress and has severe barriers to 

learning (social, emotional, behavioural) 

▪ the support/activities/resource cannot be met through other sources of funding 
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In some exceptional circumstances, the Virtual School Headteacher might agree to applications 

which are made although the request was not discussed at a PEP meeting. 

The application must be made on a SS119 form (available from CSC administration staff) and it must 

specify how the PEA will be used, the cost of the intervention and what its expected impact will 
be (e.g. increased attainment and progress, improved engagement, behaviour, attendance, self-esteem 

and behaviour etc.).  It must also clearly indicate who the payee is. 

• If the application for PEA is made as a result of a PEP Meeting, there is no need to attach PEP 

documents,  as the Virtual School Headteacher will cross reference the application against the 

PEP documentation held by the Virtual School (On tracker) 

• If the application is made outside the PEP meeting cycle, the Social Worker must attach the e-

mail from the Virtual School Headteacher which authorised the application 

• For Children and Young People in Care placed with Independent Sector Providers (both 

Fostering and Residential), it is important to check, via the Virtual School Headteacher and/or 

Commissioning Team, the detail of individual contractual arrangements. 

All applications for PEA must be signed by the Social Worker, Team Manager and Service Manager 

before being submitted to the Virtual School Headteacher for approval.  Please note that incomplete 

application forms will result in processing delays.  

 

D. Internal processes – information for Social Workers 

• The Social Worker raises a ‘Request for Spend’ or ‘Low Cost Spend’ form on CareFirst 

• If the application is authorised the Finance Team will process payments.  Please note that foster 

Carers are reimbursed on production of receipts (e.g. purchase of resources; private tuition, 

membership of clubs etc.)  

 

 

 


