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Request to agree second year funding – June 2021 

 

 

 On 10th June 2020 Schools Forum agreed the following recommendation from High Needs 

Block Budget Modelling Group: 

1. £0.600m is ring-fenced as a commitment to fund proposals for improving the Alternative Education 

offer and reducing exclusions within the City. Once proposals have been approved, this funding will be 
distributed on an equitable basis between Primary and Secondary phases. Work is still ongoing for 

both phases, BMG requests that all finalised proposals should be received by the end of October 

2020 so that details can be reported back to Forum and plans can be factored in to the 2021/22 

DSG budget setting. 

 The following actions were identified as being required to move the projects forward: 

o An Inclusion Project Board will be established in partnership with schools (primary, 

secondary, special and AP) and the local authority. 

o This Project Board will oversee the development of this work, including the vision, 

outcomes to be achieved, KPI, impact evaluation and final costings of the projects. 

o The Project Board will monitor the evaluation of the pilots and coordinate the proposals 

of sustainable provision. 

o Future High Needs Funding requirement proposals will be reported back to Schools 

Forum in order to be considered within the HNB Budget Modelling Group plan for 

2021/22. 

 

 On 16th December 2020 it was confirmed with Schools Forum that the Inclusion Strategy 

Board was commencing and its brief would include oversight of the inclusion innovation 

projects.  The Inclusion Strategy Board has now met several times. Subgroups have been 

created specifically to monitor and scrutinise the projects and are reporting back to the Board 

regularly. 

 

The funding approved in 2020-21 has been ring-fenced and carried forward in to this year as 

part of the surplus DSG budget. It is now possible for this funding to be released to support 

the first year of the pilot projects (Sept 2021 to August 2022), both for the Primary and 

Secondary provisions. All requests for funding release will be supported with detailed 

expenditure forecasts which will be scrutinised on an ongoing basis. 

 

In 2021-22 another £0.600m was notionally ring-fenced for the Inclusion Proposals. To enable funding 

for a second year of the project, Schools Forum is being asked to agree that this can be used for the 

year Sept 2022 to August 2023.  

 

Recommendation: Schools Forum agree that the £0.600m ring-fenced in the 2021-22 High Needs 

Budget can be used to fund the second year of both the Primary and Secondary Inclusion Projects. 

 

 

 

 


