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SCHOOLS FORUM 

Wednesday 10th November 2021, 2pm 

via Teams online 

 

Attendees: 

 

Julie Bevan (JB) Chair 

Annmarie Allchurch (AA) Vice Chair & CE Diocese representative 

Amanda Paddison (AP) Education, Participation & Skills – Head of Business & Access  

Penny Whitell (PW) Education, Participation & Skills – Head of SEND 

Louise Jenkins (LJ)                Finance (Schools and Learning) – Finance Business Partner  

Rebecca Trott (RT) Finance – Principal Technical Accountant  

Helen Slater (HS) Finance – Principal Technical Accountant 

Sue Smith (SS) Early Years and Childcare Manager 

Laurence Murray (LM)  Finance – Finance Assistant 

Karen Lilley (KL) Early Years representative  

Ciara Moran (CM) PAPH representative  

Katie Bohannan (KB) Finance – Principal Technical Accountant 

Heidi Price (HP) PAPH representative 

Justine Mason (JM) PLT representative 

Matthew Bindon (MB) Alternative Provision representative 

Andrea Hemmens (ASH) SHAP representative 

Anne Thorne (AT) SHAP Governor representative 

Aaron Meredith (AM) PAPH representative 

Anne Clooke (AC) Sir John Hunt 

Wendy Cording (WC) PAPH representative 

Lisa Hartley (LH) CEO PLP 

Amanda White (AJW) Clerk to Schools Forum  

 

Apologies: 

 

Alison Botham (AB) Director of Children’s Services 

Ming Zhang (MZ) Education, Participation & Skills – Service Director 

Dan Roberts (DR) PLT representative 

Matthew Corrigan (MC) PLT representative 
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1. WELCOME & APOLOGIES Action 

 As above.  

 

 

2.  MINUTES FROM PREVIOUS MEETING ON 16/06/2021  

 Minutes agreed. 

Many thanks to Sue London for sharing the information regarding pupil place planning 

and growth. 

 

 

3. MATTERS ARISING  

 Any matters arising are on this meeting agenda. 

 

 

4. SPECIAL SCHOOLS IN DEFICIT  

 LJ presented a new policy on Special Schools in Financial Difficulty.   

The School and Early Years Finance (England) (No 2) Regulations 2018 (36) states that 

the Dedicated Schools Grant (DSG) High Needs Block can be used to fund special 

schools in financial difficulty. 

Additional funding via the DSG high needs block may be made available to Special 

Schools in some circumstances.  

Any funding allocated will be reported back to Schools Forum. 

HP asked how many special schools were in deficit at present. LJ confirmed that there 

is currently one special school in deficit and is being monitored. 

This policy was approved at the meeting.   

 

 

5. GROWTH FUND POLICY REVIEW  

 RT presented the paper regarding the Growth Fund Policy Review.  

Local authorities may top slice the DSG in order to create a Growth Fund to support 

schools which are required to provide additional places in order to meet basic need 

within the authority, including pre-opening and reorganisation costs. The growth fund 

may not be used to support schools in financial difficulty. 

The fund will be for the benefit of both maintained schools and academies. It can only 

be used where an increase in school places in new or existing schools is required to 

meet localised demand (i.e. demographics or housing developments) known as basic 

need. 

Additional funding will be made available to schools and academies some circumstances.  

All information will be uploaded to the website. 

 

 

6. 2021/22 DSG BUDGET MONITORING  

 HS presented her report regarding 2021/22 DSG Budget Monitoring.  

The Council receives funding for schools through the Dedicated Schools Grant.  The 
grant funds expenditure either directly through the Individual Schools Budget (ISB) or 
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incurred by the Council on behalf of schools.  Any over or underspends on the DSG 

are carried forward.  The distribution of the ISB element of the grant is in accordance 

with the schools funding formula and the overall DSG has to be approved by the 

Schools Forum.   

The updated DSG allocation stands at £236.305m. 

The 2021/22 DSG allocation has been adjusted due to the following: 

 Increase of £0.066m in High Needs import/export calculation. 

 Adjustment to deductions @ July 2021 -£0.070m 

 Reduction of £0.013m for the High Needs Block allocation, due to increased 
deductions compared to budget setting estimate. 

Within the High Needs Block a contingency budget of £2.178m was being held 

pending funding decisions. 

The current forecast DSG underspend is -£0.966m. 

 

MAINTAINED SCHOOLS HEALTH CHECK 

The financial stability of maintained schools is monitored using the budget monitoring 

returns.  2 maintained schools and 1 maintained nursery school ended the financial 

year with a deficit and are still reporting a deficit position in quarter 2 2021/22 

monitoring.   

Short Term and Medium Term Risks and Issues  

 

Rating Detail Mitigation/Further Actions 

Amber 

High Needs  

Funding for 2021/22 and 2022/23 has 

increased significantly, however future 

funding levels are uncertain 

Plymouth needs to consider the 

stability and sustainability of the High 

Needs Block over the longer term. 

Continuing good governance  

Implementing recommendations from 

BMG and further BMG work, especially 

on proposals for invest to save projects 

Consider future sustainability of High 

Needs Block 

 

HP raised a concern that papers had not been received in good time prior to the meeting 

to be able to look at this information in advance. 

Papers will be sent to all parties at least 5 days prior to each meeting. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

7. HIGH NEEDS UPDATE  

 PW and HS presented the High Needs update for this meeting, looking at how surplus 

funding could be used to support pupils and schools whilst being mindful of future 

sustainability and capacity planning.  

The provisional 2022/23 DSG allocations were issued in July. For Plymouth the High 

Needs block will increase from £38.050m to £40.934m, an increase of £2.884m.  

The forecast shows a surplus in the High Needs block in this financial year which will 

be able to be carried forward in to next year.  
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BMG WORKPLAN 21/22  

BMG is recommending that we use this year to carry out a review of Top Up Funding, 

to see whether funding can be allocated in better ways to support high needs pupils 

and their schools.  

The first step is planned to be a workshop to enable people to bring views and ideas 

on how the funding system could be improved; this is planned for the 23rd November.  

UPDATE ON SPECIAL SCHOOL PLACES  

Forum previously agreed to set aside some funding for expanding the number of 

places in our special schools.  

Some immediate changes have been made and are currently funding 28 places more 

than originally budgeted for in various schools, with another class of 8 starting at Mill 

Ford this month.  

POST 16 TOP UP FUNDING  

Previously, expenditure had fallen on Post 16 Independent Sector placements and that 
we were going to continue to monitor this and adjust our forecasting where 

applicable.  

The current forecast for 2021/22 Post 16 ISP is showing an underspend of £0.290m, 

this is in line with the trend we observed at the end of last year. In part this can be 

used to offset the pressure we are seeing in Pre 16 ISP, currently a pressure of 

£0.129m which has been the result of purchasing places outside of the city due to 

insufficient special school places.  

SEND SERVICE REVIEW  

Over the last 12 months a review has been taking place of the SEND service. This has 

provided an opportunity to consider what the service is doing and what is needed to 

do moving forward to improve the lived experience for children, young people and 

families.  

Plymouth has seen a significant increase in the number of children with EHCPs in 

recent years: the greatest increase being in those with Social and Emotional Mental 

Health difficulties. There has also been a rise in the number of children with diagnosed 

Autism type complexity - together, this is placing significant unprecedented pressure 

on the system. These increases reflect the picture nationwide, and have a direct 

impact on the capacity of the statutory services employed by the LA such as SEND 

Support Officers and Educational Psychologists, requiring an increased level of staffing 

and reducing the ability of the LA to provide an early help offer to settings, children 

and their families, in line with the current SEND Code of Practice Guidance. 

ACTION: a working party is recommended alongside the SEND Service review. 

Please contact Penny Whitell if you wish to contribute.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

PW/ 

ALL 

8. SPORTS PARTNERSHIP UPDATE  

 Anne Clooke presented a report regarding the PSSP. 

The Plymouth School Sports Partnership (PSSP) aims to create a sustainable physical 

education, school sport and physical activity system as part of the health and wellbeing 

provision for all children and young people.  

 



PLYMOUTH CITY COUNCIL 

 Page 5 of 5 

OFFICIAL  

OFFICIAL 

AA passed on her thanks to the team for their hard work and continuing to work 

throughout the pandemic, often making changes at the last minute to accommodate 

schools. 

 

9. BMG MEMBERSIP - SECONDARY REP / CHAIR  

 A new Chair and Secondary Rep is required for BMG; Wendy Cording will be stepping 

down as Chair, though will remain a member of BMG. 

ACTION: Please contact Penny Whitell to express interest or make any 

recommendations. 

 

 

 

ALL 

10. PROPOSED DATES OF FUTURE MEETINGS  

  Wednesday 15th December 2021 

 Wednesday 19th January 2022 

 Wednesday 16th February 2022 

 

 

 


